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Executive Summary

In today's rapidly shifting business environment, small and mid-market companies face supply
chain vulnerabilities, leadership gaps, and workforce wellness challenges that threaten
sustainable growth. Yet few can afford a full-time C-suite executive to address these complex,
intersecting demands simultaneously.

Sharon Nixon-Crenshaw offers a proven, cost-effective alternative: fractional executive
engagement that delivers C-suite-level expertise in Supply Chain Operations, Organizational
Leadership, and Workplace Wellness—precisely when and where it is needed most. With a track
record that includes leading Maryland's Emergency COVID-19 response, building nonprofit
infrastructure, and guiding organizations through high-stakes operational crises, Sharon brings
battle-tested insight without the cost of a full-time hire.

The Business Challenge

Small and mid-market companies consistently face three critical pain points that compound one
another:

Supply Chain Fragility Leadership Gaps Wellness Deficits
* Single-source * Undefined executive * High caregiver burnout
dependency roles + Low employee resilience
* Inventory inaccuracy * Reactive vs. strategic « Absenteeism and
* Delayed emergency culture turnover

response
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* Poor vendor *  Weak succession * Poor community
accountability planning engagement
* |nadequate disaster * Siloed teams * Unsupported workforce
planning * Inconsistent decision- transitions
making

These challenges rarely exist in isolation. A fractured supply chain strains leadership capacity;
overwhelmed leaders fail to support their teams; and unwell teams cannot execute operational
strategy. The solution requires an integrated approach.

The Fractional Executive Solution

Sharon Nixon-Crenshaw provides fractional C-suite-level engagement across three integrated
disciplines, giving growing companies access to executive strategy without the overhead of a full-
time hire.

1. Supply Chain Optimization & Emergency Preparedness

Drawing on her extensive background in supply chain consulting and her critical role in Maryland's
COVID-19 emergency response, Sharon helps organizations build agile, resilient operations:

* End-to-end supply chain assessment and process redesign

* Inventory management systems and demand forecasting frameworks
* Emergency, hurricane, and disaster response planning

» Vendor diversification and risk mitigation strategy

» Cross-functional team coordination during crisis scenarios

2. Leadership Development & Organizational Strategy

Sharon brings executive-level leadership acuity to organizations navigating growth, transition, or
transformation:

» C-suite advisory and interim leadership engagement

» Organizational culture assessment and strategic alignment

» Executive team coaching and leadership pipeline development

+ Change management and stakeholder communication

» Board advisory and nonprofit governance support

3. Wellness & Caregiver Empowerment

As Chief Advocate Officer of the Caregivers Empowerment Network and a board member of
Caring Hearts of America, Sharon understands the operational and human cost of caregiver
burnout and community disconnection:
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* Workforce wellness program design and implementation

» Caregiver support infrastructure and advocacy frameworks

* Community partnership and stakeholder engagement strategy
» Resilience-building programs for high-stress operational teams
* Non-profit strategic alignment with community wellness goals

The Fractional Advantage: Value Delivered

Cost Efficienc Access C-suite expertise at a fraction of the cost of a full-time hire—
4 no benefits, no long-term contracts, no organizational overhead.

Sharon integrates rapidly, bringing proven frameworks and field-
Immediate Impact tested solutions from day one rather than months into an onboarding
process.

With direct experience managing high-stakes emergency operations,
Crisis-Tested Sharon brings composure, clarity, and decisive action when
organizations need it most.

The rare integration of supply chain, leadership, and wellness
Triple Lens expertise allows Sharon to diagnose and resolve root causes—not
just surface symptoms.

Sharon delivers fully virtual, remote engagement—aligned with the
Leadership in the Clouds™ model—reducing travel overhead while
maintaining executive-level impact.

Virtual-Ready

Who Sharon Serves

Sharon's fractional model is purpose-built for organizations that need executive expertise without
executive overhead:

» Small and mid-market companies undergoing rapid growth or operational restructuring
» Organizations navigating supply chain disruption or preparing for disaster scenarios

* Non-profits and mission-driven enterprises seeking strategic leadership and community
alignment
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* Healthcare-adjacent businesses or caregiver-focused organizations

+ Companies without a dedicated Chief Operating Officer, Chief People Officer, or Chief
Supply Chain Officer

About the Author
Professional Background Core Competencies

* Founder, Crenshaw Business & * Process Improvement & Operational
Resources Excellence

* Supply Chain Consultant & Process * Emergency & Disaster Response
Improvement Specialist Management

* Maryland COVID-19 Emergency * Inventory Management & Demand
Response Leader Planning

* Chief Advocate Officer, Caregivers * Organizational Leadership & Executive
Empowerment Network Coaching

* Board Member, Caring Hearts of e Community Advocacy & Non-Profit
America Governance

* Caregiver Support Systems & Wellness
Strategy

Sharon Nixon-Crenshaw is a fractional executive through Leadership in the Clouds™, the go-to
consulting firm connecting small and mid-market companies with C-suite-level talent—virtually,
efficiently, and affordably.

Ready to Strengthen Your Operations?

Let’s find out if we’re the right fit. Schedule a free discovery call.

This is a complimentary 30-minute conversation—no pitch, no pressure. Just clarity on
where your business is, where you want it to go, and whether The Fractional Edge can get
you there.

Visit: https://lwww.leadershipintheclouds.com/book-a-discovery-call
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