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Executive Summary 

Growing businesses rarely lack ambition. What they lack is the financial clarity, strategic 

infrastructure, and executive-level guidance to translate ambition into sustainable, profitable 

growth. They are making decisions in the dark — managing cash by intuition, evaluating 

opportunities without reliable forecasts, and navigating risk without the data to understand it. 

 

This is the gap I close. 

 

As a Fractional CFO and the Founder of Caja Holdings LLC, I embed directly into privately held 

businesses generating $1M–$5M+ in revenue to provide the financial leadership they need — 

without the cost of a full-time executive hire. I do not advise from the sidelines. I own execution. 

I build the systems, lead the strategy, and deliver the measurable outcomes that position your 

business to scale. 

 

This white paper outlines my approach, my methodology, and the tangible results businesses 

can expect when they engage a seasoned Fractional CFO through the Leadership in the 

Clouds™ Alliance. 

 

20+ 

Years of Financial 
Leadership Experience 

$1M–
$5M+ 

Revenue Range of 
Clients Served 

7+ 

National & State 
Awards for Business 

Leadership 

100% 

Embedded Execution— 
Not Advisory Only 

 

The Problem: Growing Without a Financial Co-Pilot 

Most businesses at the $1M–$5M revenue stage have outgrown their bookkeeper but are not 

yet ready for a full-time CFO. The result is a dangerous gap: 

 

▪ Decisions are made on gut instinct rather than financial data 

▪ Cash flow is reactive instead of strategically managed 

▪ Pricing and margins are set without full cost visibility 

▪ Tax exposure accumulates unnecessarily 

▪ Growth opportunities are missed — or pursued at the wrong time 

▪ Investors, lenders, and partners do not see a financially sophisticated operation 
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"You don't need a full-time CFO. You need the right CFO at the right time." 

— Carolina Aponte, Fractional CFO 

 

Who I Am: A CFO Forged by Real-World Experience 

My path to the CFO seat did not follow a conventional route — and that is precisely what makes 

me effective. 

 

I immigrated to the United States from Margarita Island, Venezuela in my early twenties with 

limited resources and without a high school diploma. Through sheer determination, I earned my 

Bachelor's degree from Nova Southeastern University and built Caja Holdings LLC from the 

ground up — a thriving bookkeeping and Fractional CFO firm serving multi-million-dollar 

companies, law firms, CPA firms, and non-profit organizations across the United States. 

 

I know what it means to operate a business under financial pressure. I know what it means to 

make hard decisions with limited data. And I know how to build the financial systems that give 

business owners real clarity and real control. 

 

Recognition & Awards 

▪ Latin American Businesswoman 

Award (2012) 

▪ NAWBO Charlotte Rising Star Award 

(2017) 

▪ Mecklenburg Times Phenoms 

Honoree (2019) 

▪ 50 Most Influential Women in 

Charlotte (2020) 

▪ NAWBO Charlotte Woman Business 

Owner of the Year (2021) 

▪ 100 Women to Know (2023) 

▪ NC Women Business Owners Hall of 

Fame (2024) 

Leadership & Service 

▪ TEDx Speaker 

▪ Author: Pave Your Own Way: Thirteen 

Skills To Create Your Professional 

Success 

▪ Host: Breaking Even Better Podcast 

▪ 2020–2021 President, NAWBO 

Charlotte 

▪ Treasurer, Work Meaningful 

Foundation 

▪ Member, U.S. National Small 

Business Association Leadership 

Council 
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My Approach: Embedded Financial Leadership That Delivers 

I operate within the Leadership in the Clouds™ Fractional Edge Engagement Model — a 

structured, proven framework designed to deliver executive-level results in a defined timeframe. 

Here is how I work: 

 

Phase 1: Strategic Financial Assessment 

Every engagement begins with a rigorous diagnosis of where the business stands financially 

and where the gaps are costing it money, growth, or opportunity. I examine: 

▪ Current financial reporting and bookkeeping quality 

▪ Cash flow patterns, burn rate, and working capital health 

▪ Pricing models, margins, and cost structure 

▪ Tax positioning and compliance exposure 

▪ Key financial metrics versus industry benchmarks 

▪ Budget-to-actual variance and forecasting accuracy 

 

Phase 2: Financial Infrastructure Build-Out 

Most growing businesses are operating without the foundational financial systems they need. I 

build them — or rebuild them: 

▪ Clean, accurate, and timely bookkeeping (the non-negotiable foundation) 

▪ Management reporting dashboards that tell the story behind the numbers 

▪ Rolling cash flow forecasts (13-week and annual) 

▪ Budget development and ongoing monitoring 

▪ KPI frameworks tied to business objectives 

▪ Tax planning strategies to minimize liability and maximize retention 

 

Phase 3: Strategic Financial Partnership 

Once the infrastructure is in place, I serve as a true financial partner to the executive team — 

attending leadership meetings, advising on strategic decisions, and providing the financial 

perspective that turns good ideas into profitable ones: 

▪ Scenario modeling for growth, expansion, or contraction decisions 

▪ Pricing and profitability analysis by product, service line, or client 

▪ Capital strategy: debt, equity, or internal financing 

▪ Vendor and contract negotiations informed by financial data 

▪ Financial storytelling for lenders, investors, or board presentations 
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Phase 4: Transition and Continuity Planning 

When appropriate, I help transition the organization toward a permanent financial leadership 

structure — whether that means hiring a full-time CFO, developing internal talent, or 

establishing the systems that make that future hire successful from day one. I leave every client 

stronger than I found them. 

 

The Value You Receive: Concrete, Measurable Outcomes 

My clients do not hire me for advice. They hire me for outcomes. Here is what working with a 

seasoned Fractional CFO delivers: 

 

Financial Clarity 

You will know — precisely — where your money is, where it is going, and what the 
numbers mean for your next decision. No more managing by intuition. 

Cash Flow Confidence 

Proactive cash flow management means you see problems before they become crises — 
and opportunities before they pass you by. 

Profitability Optimization 

I identify the profit leaks in your pricing, your cost structure, and your operations — and I fix 
them. 

Tax Intelligence 

Strategic tax planning — not reactive filing — means you keep more of what you earn. 

Credibility with Capital Partners 

Lenders, investors, and acquirers trust businesses with clean books, clear reporting, and a 
financial leader in the room. 

 

Who I Serve 

I work best with privately held businesses that are ready to grow with intention — not just 

revenue, but profitability, sustainability, and long-term value. My ideal engagement includes: 

 

▪ Revenue between $1M and $5M+ annually 

▪ Founder or CEO who is operationally strong but financially under-resourced at the 

executive level 

▪ A business at an inflection point — scaling, diversifying, seeking capital, or preparing for 

an exit 

▪ Leadership team that is ready to make decisions based on data 
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▪ Organizations including privately held companies, professional service firms, law firms, 

CPA firms, and non-profits 

 

I serve clients primarily across the United States, operating with the flexibility and digital 

infrastructure that modern business demands. 

The Leadership in the Clouds™ Engagement Model 

My work is delivered through the Leadership in the Clouds™ Fractional Executive Alliance — a 

carefully vetted group of C-suite-level operators who embed in client organizations and deliver 

measurable results. This is not a consulting firm. We are operators. 

What Sets LITC Apart 

▪ Vetted, experienced fractional 

executives — not generalist 

consultants 

▪ Embedded operators who execute, 

not just advise 

▪ Precision-matched to your specific 

needs and stage 

▪ Structured minimum three-month 

engagements for real results 

▪ Led by Founder & CEO Pat Martinez, 

who personally conducts every 

discovery call 

Engagement Terms 

▪ Minimum commitment: 3 months 

▪ Tailored scope and engagement 

structure 

▪ Direct access to Carolina Aponte 

throughout the engagement 

▪ Ongoing reporting and strategic 

touchpoints 

▪ Clear deliverables tied to business 

outcomes 

 

Why Fractional? The Strategic Advantage 

The fractional executive model is not a compromise — it is a competitive advantage for 

businesses at the right stage of growth. Here is why: 

 

Full-Time CFO Fractional CFO (Carolina) Bookkeeper / Controller 
Only 

$200K–$300K+/yr Fraction of the cost Lower cost, limited scope 

Full-time, ongoing Flexible, right-sized 
commitment 

Transaction-focused only 

Strategic + Operational Strategic + Operational Operational only 

Senior executive experience 20+ years of CFO expertise Accounting expertise 

Embedded in operations Embedded in operations Reports, does not lead 
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Ready to Close the Gap? 

Your business has reached the point where good instincts are not enough. You need financial 

intelligence — the kind that comes from a seasoned CFO who has built businesses, navigated 

crises, and turned financial complexity into strategic clarity. 

 

That is what I bring to the table. Not from the sidelines. Not in a quarterly report. But embedded 

in your business, working alongside your team, committed to your outcomes. 

 

The next step is simple. 

Book a complimentary discovery call with Leadership in the Clouds™ Founder Pat 
Martinez. 

www.leadershipintheclouds.com/book-a-discovery-call 

 

 

About Carolina Aponte 

Carolina Aponte is the Founder and CEO of Caja Holdings LLC, a bookkeeping and Fractional 

CFO services firm serving multi-million-dollar companies, law firms, CPA firms, and non-profit 

organizations across the United States. With more than 20 years of financial leadership 

experience, Carolina has built a reputation for transforming financial chaos into clarity — and 

clarity into growth. 

A TEDx Speaker, award-winning entrepreneur, and author of Pave Your Own Way: Thirteen 

Skills To Create Your Professional Success, Carolina's story is one of extraordinary 

determination. She immigrated to the United States from Margarita Island, Venezuela, earned 

her bachelor’s degree from Nova Southeastern University, and went on to be inducted into the 

NC Women Business Owners Hall of Fame in 2024. 

Carolina is a proud member of the Leadership in the Clouds™ Fractional Executive Alliance, 

serving privately held businesses that are ready to scale — strategically, profitably, and 

sustainably. 

Contact: carolina@cajaholdings.com 

Website: cajaholdings.com 

 
Let's find out if we're the right fit. Schedule a free discovery call.  
This is a complimentary 30-minute conversation- no pitch, no pressure. Just clarity on 
where your business is, where you want it to go, and whether The Fractional Edge can get 
you there. Visit https://www.leadershipintheclouds.com/book-a-discovery-call.  
 

White Paper© 2026 Caja Holdings LLC  |  Leadership in the Clouds™ Fractional Executive Alliance 

https://www.leadershipintheclouds.com/book-a-discovery-call

